Action Plan

Category: Financial

Question:

Question 6: Based on the TPRs regular ministry submissions (e.g., Interim and
Final Report Back), are there any financial health concerns that pose a risk to service delivery?

Please provide Action Plan below:

Our current ratio is consistently below 1 (one) because we are carrying eleven mortgages and
substantial long-term debt with only a fiscal subsidy. CLDN will continue to pay down mortgages and
will engage with MCCSS around opportunities for capital investments.

TPR Recommended Completion Date: Ongoing

Ministry Approved Completion Date: Review August 28, 2027

Category: Governance

Question:

Question 7: Does the board have a process to regularly assess performance of board members?

Please provide Action Plan below:

The Board does have a tool in place that has been used in the past. It will be shared, reviewed and
possibly updated at its next meeting (September 30, 2024). The assessment will be complete by...

TPR Recommended Completion Date: January 31, 2025

Ministry Approved Completion Date: January 31, 2025

Category: Governance

Question:

Question 6: Does the board assess the performance of the Executive Director/CEO?

Please provide Action Plan below:

It has frequently assessed the Executive Director's performance but not since 2021. The Board will
review this requirement, already stated in policy, on September 30, 2024 and the ED will have a written
performance assessment by...

TPR Recommended Completion Date: January 31, 2025

Ministry Approved Completion Date: January 31, 2025
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